
 

 

 

 

 

 

 

 

 

Purpose 

Increase the opportunities for the participant to stand stronger in the 

labor market and come into self-sufficiency, through an activity where the 

participant's strengths and weaknesses are shown, interest in a 

profession can be created and the participant's employability in the 

profession is made visible.   

 

A workplace introduction/internship also aims to ensure that skills that 

are in demand by employers in Åmål municipality are available and meet 

the recruitment needs in both the short and long term. 

 

 

 

 

The model was developed in the IN Åmål project, which was run by Åmål municipality in 2020-20                                      

with the support of the Asylum, Migration and Integration Fund. 
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Workplace- 

Introduction 
- with individual support 

 



 

 

 

 

About the model 

In the workplace introduction/internship, both the participant and the employer                          

receive ongoing support from a project employee. If necessary, there is also language 

support, as well as an educator who can be helpful with, for example, image support               

based on the need for professional Swedish - all to ensure a working communication                   

at the workplace. 

To be able to initiate a workplace introduction, which can give participants experiences and 

insights and possibly an employment, a smaller survey of companies is also made.  

Knowledge of the needs of the companies is just as important as knowledge of the 

development needs of  the participants, in order for the project/activity to be an effective link 

between companies and participants and thus be able to create a "perfect match".                                  

Employer contacts are followed up on an ongoing basis to create long-term relationships,  

which are based on mutual respect and trust in each other's competence.  

 

Preparations 

To ensure that a workplace introduction is relevant to the participant's development               

towards self-sufficiency, coaching conversations are conducted with the participant.  

Contact is then made with the Swedish Public Employment Service to ensure that the 

participant has the right to an internship.  

Based on the conversation with the participant and after reconciliation with the Swedish 

Public Employment Service, the project employee contacts an employer who matches the 

participant's needs and development potential. If the employer is positive about welcoming 

the participant, the project employee supports the employer in contact with the Swedish 

Public Employment Service, based on clarifying the role of organizer.  
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Before the start of a workplace introduction 

To create the best possible conditions for the workplace introduction/internship, the 

participant, supervisor at the employer and the project employee meet before start.                 

At the meeting, you talk about expectations, tasks and practical issues such as safety 

routines, rules of the game at the workplace, start and end dates and more. 

At the meeting, support for both the participant and the employer is clarified. The project 

employee informs about reconciliation occasions. These occasions are a plan and the 

number of contacts is then completely adapted based on the participant's and supervisor's 

needs.  

 

During the workplace introduction 

During the first week, the project employee contacts the participant and the supervisor at the 

workplace to hear how the activity works. Are there obstacles to a developing internship? If - 

how do we get past these? All support is adapted based on the participant's and the 

supervisor's needs.  

For a participant, it may be that questions arise when you have started your workplace 

introduction / internship. For the supervisor in the workplace, it can be about communication 

difficulties, cultural differences, etc. If the participant is self-motivated and the supervisor at 

the workplace is satisfied, reconciliations are only made after 3 months and at the end of                 

the internship. 

If the project employee sees that a professional competence assessment could strengthen 

the participant towards a job, the employee has a dialogue with the supervisor at the 

workplace and the participant. If both think that a Professional Competence Assessment is 

relevant, the assessment is carried out during the last week of the workplace introduction.  

 

 

 

 

 



 

 

 

 

 

After the workplace introduction 

A reconciliation is made with the supervisor at the workplace after a completed workplace 

introduction.  What are the participant's strengths? What does the participant need to 

develop? Are there opportunities for the individual to get a job now or in the future?           

How does the company view receiving people at a workplace introduction in the future? 

After the meeting with the supervisor at the workplace, the project employee has a 

reconciliation meeting with the participant where the participant talks about the experience of 

the workplace introduction, thoughts about jobs etc.  

In the conversation, the focus is on what the supervisor has highlighted that has worked well 

and the progress that the participant has made, but you also go through what the job seeker 

needs to develop in order to stand stronger in the labor market and the profession that is the 

goal for the participant.  

The next step towards a work is clarified and the participant's CV is updated  
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